A collaboration of service providers & large operators of OpenStack – Meeting Minutes
September 22 7:00AM  PT |  12PMUTC+-0 Videoconference
Meeting Summary
A. Attendees
	Company
	Name

	AT&T
	Cecilia Comeaux

	AT&T
	Jamey McCabe

	AT&T
	Andy Ukasick

	AT&T
	Andre Pollard

	NTT
	Shintaro Mizuno

	Reliance Jio
	Val Lechtumanan

	Reliance Jio
	Aditya Mani,

	Reliance Jio
	Sanjeev Jaiswal

	Walmart
	Sean Roberts



Agenda Topics Covered/Discussion from Etherpad: 
1. Finalize Member Joining Procedure
1.1. Decision: Method of Introducing/bringing in new members - Each new company should come to a general meeting and introduce themselves and request membership
2. There is a general procedure for creating a new working group in OpenStack: https://wiki.openstack.org/wiki/Procedure_for_Creating_a_New_Working_Group 
2.1. User Committee workgroup info page: https://wiki.openstack.org/wiki/Governance/Foundation/UserCommittee
2.2. Join the UC ML http://lists.openstack.org/cgi-bin/mailman/listinfo/user-committee
2.3. Example of existing WG: https://wiki.openstack.org/wiki/TelcoWorkingGroup
3. New Proposed Member Introduction - Comcast - Holly Bazemore and Shilla Saebi
Comcast Calls their OpenStack based Installation the Comcast Elastic Cloud
Started with Essex Release
Upwards of 34 regions on Icehouse and in process of migrating to Mitaka
Multi-tenant in our regions
61% - 83% growth in CPU, storage and memory in the last year
Finalizing upgade strategies now
Contributed in the past to:
User Documentation
OpenStack Ansible - Core
Some Neutron and Nova
OS Northern Viginia
Women of OpenStack

Pain Points/Enhancements suggested:
Multi-cloud resource management, Containers, Networking

4. Who is attending OpenStack Barcelona Summit - What sessions can we plan or join there
4.1. Operators Meetup - Planning is being done by Ops Meetup Planning Team happening in that Etherpad now
http://lists.openstack.org/pipermail/openstack-operators/2016-September/011594.html
https://etherpad.openstack.org/p/BCN-ops-meetup
4.2. Room Availability is already tight and only for official working groups so not likely LCOO would have it’s own space or sessions
4.3. As a backup, there is a Large Room in the Design Summit where anyone can grab a table
4.4. In the future Ops Summit and Developer Summit will be separate so this is the last one to function this way.  Here’s is and explanation for future sessions and release planning: http://www.openstack.org/ptg/ . As shown there the next Summit like meeting will be the Pike PTG Atlanta, Feb 20-24, 2017
4.5. For Barcelona: Proposed we have:
4.5.1. Sessions on each of our Etherpads
4.5.2. Meetup with other working groups e.g. Large Deployment and Telco and Product Working Group
4.6. Jamey agreed to setup a Barcelona Planning Etherpad and it’s is done and at: https://etherpad.openstack.org/p/LCOO-Barcelona-Planning.  Lets use it to finalize our goals and who and when we will meet.
5. Reviewed progress against plan especially as regards bringing any user stories to the Product Development working Group.  
5.1. Here is the plan: [image: ]
5.2. Agreed that we are not behind schedule but we do need to start communicating to the Product Development Working Group.
5.3. Agreed we are behind schedule and need to finalize the Charter
6. Reviewed and revised the Charter as a team.  That copy is attached here:


7. Agree to days for subsequent session:
7.1. AT&T ORM and Walmart One Ops Demos 
7.1.1. Jamey to followup offline with Sean
7.2. ATT& Gluon – Proposed for Monday Oct 3 and Wednesday Oct 5 7AM-8AM PT
7.2.1. We agreed in the meeting that we don’t’ really know what Gluon is and would want Bin Hu to come to the next meeting for a quick intro.  
7.2.2. Note covered in the meeting but in Etherpad is this material: Gluon informational etherpad:  https://etherpad.openstack.org/p/LCOO-Working-Gluon
7.2.3. Agreed to invite Bin Hu of AT&T to next meeting to give a quick intro so we can determine who from our companies to bring to this. 
7.3. Contrail Discussion still scheduled for 9/23 7AM PT - Comcast and Jio will join.  
7.4. AT&Ts  500 Node Scaling Project - Ron Barchi had joined to introduce us to the project and to see if there was joint interest.  We ran out of time and asked Ron to join again next week to introduce it. 
8. Please start interacting in Slack
8.1. Jamey to add Shilla as Admin


Next Session
Next general session: Thursday 9/27 7-9 AM PDT which is 11AM ET, 4PM Paris,7:30 PM India, 11PM Japan

Action Items
	6
	Schedule next meetings and add corresponding slack channels
	Jamey

	7
	Begin official process of requesting working group status
	Shilla

	8
	Finalize Charter – last section in the next meeting (item6 above if you want to prep for the next meeting)
	All
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ID Task 

Mode

Task Name Duration Start

1 Milestones 37 days Thu 9/1/16

2 Hotel and Tickets for Summit 0 days Thu 9/1/16

3 Companies commit resources to Ocata 0 days Tue 9/27/16

4 Barcelona Summit 0 days Mon 10/24/16

5 Finalize Governance 15 days Wed 8/31/16

6 Each company comment 5 days Wed 8/31/16

7 Review with Foundation 5 days Wed 9/7/16

8 Review with User Committee/get 

approval

5 days Wed 

9/14/16

9 Barcelona Scope Process 44 days Tue 8/23/16

10 Combine Objectives 5 days Tue 8/23/16

11 Detail main alternatives 5 days Tue 8/30/16

12 Rank and Choose 5 days Tue 9/6/16

13 Write User Stories and Use Cases 10 days Tue 9/13/16

14 Review with Product Development WG 2 wks Tue 9/27/16

15 Refine use cases with other leaders 9 days Tue 

10/11/16

9/1

9/27

10/24

8/28 9/4 9/11 9/18 9/25 10/2 10/9 10/16 10/23 10/30 11/6

August

September October November
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Proposal for Openstack Stakeholder team.docx
CHARTER: Large Operator and Network Service Provider Coalition4
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Change History:

		5/1

		First Draft

		Jamey



		7/1

		Heavy reword and rearchitect

		Andy



		9/22

		Wording changes and alteration of new membership section

		Group








[bookmark: _Toc456127150]Mission

The Large Contributing OpenStack Operator (LCOO) is a body of OpenStack Community Contributors who have organized around their shared interest in accelerating the enterprise maturity and adoption of OpenStack and to drive Community awareness of platform enhancements necessary to address the unique use cases of network service providers.   

[bookmark: _Toc456127151]Key Tenets

[bookmark: _Toc456127152]Drive Community Roadmap Awareness

The LCOO exists to drive Community awareness of platform enhancements necessary to meet the needs of Large “Multi-Clouds” Operators and Network Service Providers.  Multi-Clouds is defined as multiple regions, availability zones and multi-tenant in OpenStack.  LCOO does this through the publishing of its use cases and Roadmap as well as by participating in and contributing thought leadership to OpenStack community Working Groups, Project Teams and other OpenStack groups. The LCOO also leverages blogs, white papers, Summit presentations, Summit presence and any other practical means to carry its message to the broad community.

[bookmark: _Toc456127153]Drive Focused OpenStack Enhancements 

The LCOO works openly, transparently and collaboratively within the OpenStack community to be engaged in continuous enhancement of the OpenStack platform. The LCOO’s coordinates the upstream software development activities of its member’s resources in order to advance the platform while ensuring that efforts align with the spirit and goals of the OpenStack Foundation. 

[bookmark: _Toc456127154]Increase Upstream Contributions to OpenStack

The LCOO seeks to advance the OpenStack platform by building and growing a joint LCOO committed engineering team focused on a shared agenda of development that drives its overall mission forward, along a number of vectors:

 

· Multisite Management and Operations including Upgradeability 

· Resiliency at Scale

· Networking, SDN and NFV Infrastructure

· Security, Policy and Operational Insights

· Workload Enablement

· Feature Requests and Bug fixes across all of the projects

 

[bookmark: _Toc456127155]Accelerate OpenStack Innovation

Through its multi-cultural, globally distributed and technologically diverse member companies, the LCOO creates an environment for its members that promotes far greater opportunity for innovation, learning, mentoring and accomplishment than would ever be possible by any member alone. This same large and diverse member coalition of community contributors is also able to engage much more deeply, broadly and effectively within the community in order to further its objectives of raising awareness and accelerating improvement.

[bookmark: _Toc456127156]Guiding Principles

[bookmark: _Toc456127157]Align with the OpenStack Foundation

The LCOO is dedicated to advancing the goals of the OpenStack community by aligning with the OpenStack Foundation using a two-pronged approach, both through centralized authorities and through grassroots engagement.



Working within established centralized channels, the LCOO informs, publishes, and solicits feedback on its engineering roadmap through the OpenStack Foundation’s Working Groups. This approach ensures that the engineering team works on the right features to advance the OpenStack platform for use by enterprise customers, as validated by the community.  The LCOO engages with the OpenStack Foundation Board, Technical Committee and User Committee to draw attention to help drive coordination across projects. Finally, the LCOO also works with certain groups outside of OpenStack such as OPNFV whose work has critical impacts on the platform.

 

From a grassroots standpoint, the LCOO member resources are engaged within numerous projects, organizations and user groups, collaborating, networking and discussing across the OpenStack Community. 

[bookmark: _Toc456127158]Contribute Work Upstream

In the true spirit of open source, the LCOO is committed to furthering open standards and preventing vendor lock-in by ensuring that work is contributed upstream, working within the community to advance the collective state of the platform for the benefit of all.



[bookmark: _Toc456127159]


Membership

Member companies should meet these criteria:



· Be a Multi-Cloud Operator and/or Network Service Provider

· Participate equally with other members in the meetings and other activities of the coalition

· Be a contributor to the OpenStack platform with at least 4 FTEs contributing regularly

· Contribute 2 FTEs to upstream activities aligned to the LCOO roadmap



If a member should fail to continue to meet these minimum criteria after joining, their membership may be revoked through an action of the board.



Add method of advocating for new members and new members to introduce and join here.

[bookmark: _Toc456127160]Governance

The LCOO is governed by a board consisting of equal representation from each of its member companies. The board will be led by an annually elected Meeting Chair and Co-Chair(s) from among its members. Each member company will have one vote. The board will operate by consensus. This composition underscores the LCOO’s true community spirit, ensuring a system of governance that relies on respect, equality, trust and transparency. In the event that consensus cannot be reached, the Chairperson may call for a vote.

 

The LCOO Governance Board:

· Meets quarterly to produce, prioritize and publish a common OpenStack Roadmap

· Meets quarterly to formulate Strategy for Roadmap delivery

· Collaborates to drive Community awareness and acceptance of its Roadmap objectives

· Directs member resources to upstream activities in alignment with its Roadmap and Strategy

· Coordinates member participation in Working Groups

· Coordinates engagement with the OpenStack Foundation Board, Technical Committee and User Committee

· Meets monthly to re-align on Strategy execution, review progress and (re)direct activities as needed

· Meeting agenda’s published ahead of time for board meetings and meeting results published and open for all (members and non-members) to view.
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