A collaboration of service providers & large operators of OpenStack – Meeting Minutes
September 29 7:00AM  PT |  12PMUTC+-0 Videoconference
Meeting Summary
A. Attendees
	Company
	Name

	AT&T
	Cecilia Comeaux

	AT&T
	Jamey McCabe

	AT&T
	Andy Ukasick

	AT&T
	Andre Pollard

	AT&T
	Bin Hu

	AT&T
	Ron Barchi

	Comcast
	Shilla Saebi

	Comcast
	Jonathan Chiang

	Intel
	Wayne Willey

	Intel
	Sundar Krishnamoorthy

	Intel
	Petar Torre

	NTT
	Shintaro Mizuno

	Orange
	Abdehadi Chari

	Reliance Jio
	Val Lechtumanan

	Reliance Jio
	Aditya Mani,

	Reliance Jio
	Kunal Shah

	Walmart
	Sean Roberts



Agenda Topics Covered/Discussion from Etherpad: 
1. New Proposed Member Introduction of Intel  
1.1. Eager to help with this collaboration effort as it seems an important nest step in our Industry
1.2. Intel governance members: Wayne Willey (AT&T Account Executive), Sundar Krishnamoorthy - Service Provider Technologies , Petar Torre - Headquarters team Service Providers Services/Ecosystem enablement.  Malini Bandharu - OpenSource Technology Center lead 
1.3. How is Intel plugged into OpenStack:
1.3.1. Intel has a Service Providers Team with representatives like Wayne who are dialed and trying to collaborate with Service Providers and can bring advice and contacts across the ecosystem.  
1.3.2. OpenSource Technology Center (OTC) - part of Intel Software nd Services Business Group.  Heavily involved in Upstream Development in projects related to customers needs. Also the group participating in OSIC (Open Stack Innovation Center) which has 2 several thousand node clusters - and it's own roadmap
1.3.3. 2 board members on OpenStack - Imad Sousou and Shane Wang
1.3.4. Data Center Group - DCG - Server Technologies - Chipsets and Network Controllers - Also have software enabling developers.
1.4. [bookmark: _GoBack]Interested to help on many things the LCOO determines is important and key for our OpenStack Operations.  Intel has numerous current contribution efforts running and very likely they will overlap with the LCOO interests to commit resources.  Interested to help develop collective Synergy in the community. Hoping to help each other in the review and upstreaming process. Intel can see that the pace of OpenStack releases and desire for backwards compatibility is difficult for the large operators.  
1.5. Decision: Intel is a new member
2. Proposed Creation of a 'Roadmap' document - Andy
2.1. Advice requested from Intel as to how to create a roadmap
2.1.1. Perhaps from Carol of Intel - how do we bridge gap from Working Group desires to planning actual commitment of resources
2.2. Agreed to setup a separate session on this topic
2.2.1. Main goal to layout how do we start integrating LCOO goals with the actual workforce/work coming from our individual organizations.
2.2.2. Will have a separate and offline group to draft this.
2.2.3. Not the same thing as the Charter/Governance model
2.2.4. Time and attendees to be determined in Slack
3. Finalize Charter
3.1. In the last call we worked through to final section (Governance) and today we finished that.
3.2. 
[bookmark: _MON_1536676896]Only changes from last week’s copy are around "minimum, monthly governance call" and also after the meeting added steps for new members to join.  That new copy has been distributed via slack as well as here in Word document version of the meeting minutes. 
4. Who is attending OpenStack Barcelona Summit - What sessions can we plan or join there
4.1. Review and contrast our LCOO desired meetups with Operators Meetups  
4.1.1. Our LCOO planning Pad https://etherpad.openstack.org/p/LCOO-Barcelona-Planning 
4.1.2. Ops Meetup Planning Team happening in this Etherpad and being finalized in e-mail list of the same now https://etherpad.openstack.org/p/BCN-ops-meetup
4.2. In today's discussion we agreed to all update the LCOO planning pad to:
4.2.1. Add list of all attendees from any LCOO company (at least those aware of the LCOO) so they can know about each other and better find each other in Barcelona
4.2.2. Update the goals section with each of the 6 areas and agreed each organization will help brainstorm what type of sessions we need and who form each company would participate.
4.2.3. Once the Tuesday Ops Meetups are finalized - should be by next week - Shintaro agreed to pull from those and add to the goals section and the related Events schedule.
4.2.4. Determine planning meet times as LCOO - proposed Monday, Wednesday Breakfast and Friday: Agreed to  bring this back next week
5. Agree to days for subsequent session:
5.1. AT&T ORM and Walmart One Ops Demos 
5.1.1. Propose Tuesday 10/4 7AM PT - Orange would attend,  Jamey to send invite
5.1.2. Jamey talked with Sean about One Ops Demo and Walmart is not quite ready for that.
5.2. AT&T Gluon - Propose Monday Oct 3 and Wednesday Oct 5 7AM-8AM PT
5.2.1. AT&T (Bin Hu) will come to intro informational etherpad added here:  https://etherpad.openstack.org/p/LCOO-Working-Gluon
5.2.2. Request was that Intel and NTT identify their Core members who might be able to advise and find if the Monday or Wednesday would work for them.  Jamey to schedule after hearing back.
5.3. 500 Node Scaling Project - Ron Barchi of AT&T  intro
5.3.1. AT&T and Intel are doing a "fast and furious" intial test and have committed to releasing results to the community
5.3.2. The effort seems very promising for LCOO members – All members could help with future test cases that push limits they are aware of or use cases AT&T may not be hitting. 
5.3.3. Agreed to bring back to LCOO for possible enlargement in test cases and ongoing proposals for making it more of a joint effort after that first round.



Next Session
Next general session: Thursday 10/6 7-9 AM PDT which is 11AM ET, 4PM Paris,7:30 PM India, 11PM Japan

Action Items
	6
	Schedule next meetings   - Next week coordination, AT&T ORM Demo and Gluon
	Jamey

	7
	Requesting working group status
	Shilla

	8
	Review charter with Foundation team
	Jamey

	9 
	Update Barcelona Planning Pad with relevant Ops Meetup details
	Shintaro

	10
	Setup session to draft LCOO to Individual company roadmap translation process
	Sean
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CHARTER: Large Contributing OpenStack Operators (LCOO)5
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[bookmark: _Toc456127150]Mission

The Large Contributing OpenStack Operator (LCOO) is a body of OpenStack Community Contributors who have organized around their shared interest in accelerating the enterprise maturity and adoption of OpenStack and to drive Community awareness of platform enhancements necessary to address the unique use cases of network service providers and horizontally scaling, massively distributed cloud operators.   

[bookmark: _Toc456127151]Key Tenets

[bookmark: _Toc456127152]Drive Community Roadmap Awareness

The LCOO exists to drive Community awareness of platform enhancements necessary to meet the needs of Large “Multi-Cloud” Operators and Network Service Providers.  Multi-Cloud is defined as multiple regions, availability zones and multi-tenant in OpenStack.  LCOO does this through the publishing of its use cases and Roadmap as well as by participating in and contributing thought leadership to OpenStack community Working Groups, Project Teams and other OpenStack groups. The LCOO also leverages blogs, white papers, Summit presentations, Summit presence and any other practical means to carry its message to the broad community.

[bookmark: _Toc456127153]Drive Focused OpenStack Enhancements 

The LCOO works openly, transparently and collaboratively within the OpenStack community to be engaged in continuous enhancement of the OpenStack platform. The LCOO’s coordinates the upstream software development activities of its member’s resources in order to advance the platform while ensuring that efforts align with the spirit and goals of the OpenStack Foundation. 

[bookmark: _Toc456127154]Increase Upstream Contributions to OpenStack

The LCOO seeks to advance the OpenStack platform by building and growing a joint LCOO committed engineering team focused on a shared agenda of development that drives its overall mission forward, along a number of vectors:

 

· Multisite Management and Operations including Upgradeability 

· Resiliency at Scale

· Networking, SDN and NFV Infrastructure

· Security, Policy and Operational Insights

· Workload Enablement

· Feature Requests and Bug fixes across all of the projects

 

[bookmark: _Toc456127155]Accelerate OpenStack Innovation

Through its multi-cultural, globally distributed and technologically diverse member companies, the LCOO creates an environment for its members that promotes far greater opportunity for innovation, learning, mentoring and accomplishment than would ever be possible by any member alone. This same large and diverse member coalition of community contributors is also able to engage much more deeply, broadly and effectively within the community in order to further its objectives of raising awareness and accelerating improvement.

[bookmark: _Toc456127156]Guiding Principles

[bookmark: _Toc456127157]Align with the OpenStack Foundation

The LCOO is dedicated to advancing the goals of the OpenStack community by aligning with the OpenStack Foundation using a two-pronged approach, both through centralized authorities and through grassroots engagement.



Working within established centralized channels, the LCOO informs, publishes, and solicits feedback on its engineering roadmap through the OpenStack Foundation’s Working Groups. This approach ensures that the engineering team works on the right features to advance the OpenStack platform as validated by the community.  The LCOO engages with the OpenStack Foundation Board, Technical Committee and User Committee to draw attention to help drive coordination across projects. Finally, the LCOO also works with certain groups outside of OpenStack such as OPNFV whose work has critical impacts on the platform.

 

From a grassroots standpoint, the LCOO member resources are engaged within numerous projects, organizations and user groups, collaborating, networking and discussing across the OpenStack Community. 

[bookmark: _Toc456127158]Contribute Work Upstream

In the true spirit of open source, the LCOO is committed to furthering open standards and preventing vendor lock-in by ensuring that work is contributed upstream, working within the community to advance the collective state of the platform for the benefit of all.



[bookmark: _Toc456127159]


Membership

Member companies should meet these criteria:



· Be a Multi-Cloud Operator and/or Network Service Provider

· Participate equally with other members in the meetings and other activities of the coalition

· Be a contributor to the OpenStack platform with at least 4 FTEs contributing regularly

· Contribute 2 FTEs to upstream activities aligned to the LCOO roadmap



If a member should fail to continue to meet these minimum criteria after joining, their membership may be revoked through an action of the board.



Method of joining:

1. Contact or be contacted by an existing member and familiarize yourself with this charter and our current roadmap/goals.

2. Attend board meeting and introduce your organization’s current OpenStack contributions and your ideas for how to contribute to the LCOO roadmap.

3. Be welcomed and begin to integrate your specific staff into the current LCOO activities in that Governance meeting.

4. Be added to LCOO communication tools, e.g. Slack, E-mail/invite distribution and roadmap tracking. 

[bookmark: _Toc456127160]Governance

The LCOO is governed by a board consisting of equal representation from each of its member companies. The board will be led by an annually elected Chair and Co-Chair(s) from among its members. Each member company will have one vote. The board will operate by consensus. This composition underscores the LCOO’s true community spirit, ensuring a system of governance that relies on respect, equality, trust and transparency. In the event that consensus cannot be reached, the Chairperson may call for a vote.

 

The LCOO Governance Board:

· Meets quarterly to produce, prioritize and publish a common OpenStack Roadmap

· Meets quarterly to formulate Strategy for Roadmap delivery

· Collaborates to drive Community awareness and acceptance of its Roadmap objectives

· Directs member resources to upstream activities in alignment with its Roadmap and Strategy

· Coordinates member participation in Working Groups

· Coordinates engagement with the OpenStack Foundation Board, Technical Committee and User Committee

· Meets at a minimum monthly to re-align on Strategy execution, review progress and (re)direct activities as needed

· Meeting agenda’s published ahead of time for board meetings and meeting results published and open for all (members and non-members) to view.
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