A collaboration of service providers & large operators of OpenStack – Meeting Minutes
September 15 6:00AM  PT | Sept 8  11AMUTC+-0 Videoconference
Meeting Summary
A. Attendees
	Company
	Name

	AT&T
	Cecilia Comeaux

	AT&T
	Jamey McCabe

	AT&T
	Andy Ukasick

	AT&T
	Andre Pollard

	NTT
	Shintaro Mizuno

	Orange
	Laurent Leboucher

	Orange
	Abdelhadi Chari

	Reliance Jio
	Val Lechtumanan

	Reliance Jio
	Kunal Shah

	Reliance Jio
	Aditya Mani,

	Reliance Jio
	Sanjeev Jaiswal



Agenda Topics Covered/Discussion from Etherpad
1. Introduction  from Orange: Abdelhadi Chari - Welcome
2. Confirm ongoing new time for future meetings:  - Jamey
2.1. 7-9 AM PDT which is 11AM ET, 4PM Paris,7:30 PM India, 11PM Japan – New Decision
3. 
[bookmark: _GoBack]Proposal for Measures of Success - Jamey to share materials developed to share internally - perhaps good for all parties.   Powerpoint from the meeting embedded here: 
4. How do we collaborate and push to results - how do we work together? - Cecilia
4.1. Etherpad good
4.1.1. https://etherpad.openstack.org/p/Large_Contributing_OpenStack_Operators_Master
4.2. Slack - need to get active
4.2.1. adding channel for each collaborative items will be good to discuss in small teams.
4.3. Use OpenStack upstream tools for actual contribution (Launchpad, gerrit, etc) :meaning in open space
4.4. Skype for Business calls to kickoff collaboration areas - in addition to the weekly sessions
5. Proposed to add Intel and Comcast to the team - Andy and Cecilia
5.1. Intel + AT&T+Jio +NTT+Orange  Decision: Yes
5.1.1. Proposed to have AT&T to more clearly specify the reasons for adding Intel
5.2. Comcast +AT&T+Jio+NTT+Orange Decision: Yes
6. Review Collaboration Notes and review staff and companies assigned: https://etherpad.openstack.org/p/Large_Contributing_OpenStack_Operators_Master
6.1. For ORM: Proposed to get an ORM Demo from AT&T on the calendar in the next week:  Monday 9/19 7-9 AM PDT which is 11AM ET, 4PM Paris,7:30 PM India, 11PM Japan
6.2. For Testing: Will start in Etherpad and Slack only
6.3. For Logging: Start in Slack and if we need a further push - setup a meeting 
6.4. For Networking
6.4.1. For Contrail: Proposed a video conference session: Wednesday 9/21 7-9 AM PDT which is 11AM ET, 4PM Paris,7:30 PM India, 11PM Japan, alternate Friday 9/23 4:30 PM CET
6.4.2. For Gluon demo: Proposed: Monday 9/26 or Tuesday 9/27 7-9 AM PDT which is 11AM ET, 4PM Paris,7:30 PM India, 11PM Japan - Debate in Slack before meeting invite sent
6.5. For Telemetry - will work this in  Etherpad and SLack for now
7. Brought up in OPNFV: Massive scale: ii.2 – the platform must be stable at scale. At OPNFV we have mention of 1000 nodes, but from an openstack point of view, do you have a sense of how this might betested? ie how many processors is enough?, and how is stable measured? , for how long?
7.1. There is already Large Deployment WG in the community. Under Operators Meetup.
7.2. Discussion held about Large CLouds versus Lots of Clouds
8. We'll revisit "SNAP" next time. Andy Ukasick sent an email with further information.
8.1. Alternative to Cielometer - Will be added under Telemetry.  Likely Intel as new member will be contributing here.

Notes:
For insight into Intel's community engagement see: http://osic.org

AT&T presentation at Austin Summit about scaling horizontally / deploying large numbers of small clouds:  https://www.openstack.org/videos/video/deploying-lots-of-teeny-tiny-telco-clouds


Next Session
Next general session: Thursday 9/22 7-9 AM PDT which is 11AM ET, 4PM Paris,7:30 PM India, 11PM Japan

Action Items
	2
	Finish company review/feedback of Charter
	Reliance Jio

	3
	Check with the Orange team involved in that space.  RE:
4. Tempest +1+1+1
2. getting the Mirantis testing team and OPNFV involved. what does that look like?
	Laurent

	4
	Reliance Jio to take topic of NDA up with AT&T offline
	Kunal

	6
	Schedule next meetings and add corresponding slack channels
	Jamey
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Large Contributing OpenStack Operators (LCOO) Status

September 15, 2016









What are Open Source values and principles?

Release early. Release often. Listen to your customers.

Addresses the expense challenge.

There is a high cost in maintaining source code.

Exposing and correcting security issues is easier and faster.

We gain a large tester and co-developer base helping ensure almost every problem will be characterized quickly and the fix obvious to someone.

The Community drives excellence.

We should avoid the ideas of Benevolent Dictators – rarely they know how to lead without coercion.

Using communications mediums at least as good as the Internet, many heads are inevitably better than one.

A bet against its market value.

The longer we hold on to closed source code (or a forked version of a product), we establish a bet against its market value.

This means that competitors will get ahead of us and will detract from our ability to be the industry leader.

Recognition and credit for source code.

Recognition and credit for source code still belongs to us.

A culture shift is to share and give back in order to receive in equal proportions.
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Large Contributing OpenStack Operators (LCOO)



Members

AT&T

Reliance Jio 

Orange 

NTT

Walmart 

Potential

Intel

Comcast

Deutsche Telecom

SK Telecom



Potential Common Development (near term)

Testing – Contribute scenario focused Tempest test cases to improve coverage and upgradeability (All)

Logging – filtering/parsing; error identification/flagging (All)

Telemetry – Ceilometer, ops use case driven enhancements (AT&T, Reliance Jio, NTT)





Exploratory (longer term)

Policy - Congress (Governance as a Service) (AT&T, NTT)

Backporting - Ex. Liberty/Mitaka to Kilo/Juno (All)

Skip Level Upgrades - tools, methodologies, process, etc. (All)

Upgradeability - enable in-place upgrades (All)

Networking - QoS; Resource Optimization; (AT&T, NTT)

Security - (AT&T, Reliance Jio)

Stability at Scale - Insufficient resources to pursue at this time (All)



Exploratory (Near term)

Resource Management - Demo/Discuss AT&T’s ORM / OneOps app (All)

Networking - Demo/Discuss AT&T’s Gluon (ALL)

Networking - Contrail/Open Contrail - (AT&T, Reliance Jio, Orange)

Containers - Kolla, Kubernetes, Docker, Magnum, Ansible (All)

Telemetry - SNAP (AT&T, Reliance Jio, NTT)
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Jamey McCabe (AT&T)

Cecilia Comeaux (AT&T)
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Items in LCOO Immediate Category

Testing (AT&T Priority: Hardened Integrated Core): 

Upstreaming automated testing benefits the community and helps protect AT&T interests during the OpenStack development cycle of all future releases.

https://etherpad.openstack.org/p/LCOO-Working-Testing

Logging (AT&T Priority: Operational Fundamentals)

Improvements in logging directly benefit large operators in finding issues quicker and reducing resources spent on unhelpful or missing logging.

https://etherpad.openstack.org/p/LCOO-Working-Logging

Telemetry (Operational Fundamentals)

Current OpenStack Module Ceilometer is entirely inadequate and for some LCOO has been abandoned despite the critical needs.  Our combined efforts should add value to all.

https://etherpad.openstack.org/p/LCOO-Working-Telemetry
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Large Contributing OpenStack Operators (LCOO) Charter



Charter

The members reviewed and tentatively agreed upon a draft charter (with minor modifications expected)

Registering as a formal OpenStack “Working Group” is in Progress





Key Tenets

Drive Community Roadmap Awareness: 

Drive Community awareness of needs of Large Operators / Network Service Providers. 

Publishing use cases and Roadmap 

Contribute thought leadership to Working and User Groups

Drive Focused OpenStack Enhancements: 

Transparently engage in continuous enhancement of the OpenStack platform. 

Coordinate development activities of its member’s

Alignment with the spirit / goals of the OpenStack Foundation

Increase Upstream Contributions to OpenStack: 

Advance the OpenStack platform by a joint LCOO engineering team. 

Shared objectives along a number of vectors:  Resiliency/Scale; Network / NFV; Operations; Workload Enablement; Multisite Federation; Bug Fixes & Code Reviews

Accelerate OpenStack Innovation:

Promote greater opportunity for innovation, learning, mentoring and accomplishment. 

Engage more broadly and effectively within the community to raise awareness and accelerate improvement.









Guiding Principals

Align with the OpenStack Foundation: 

Work openly and transparently within established channels

Communicate Roadmap through Enterprise, Product, and Operator Working groups

Engages with the OpenStack Foundation Board, Technical Committee and User Committee to drive coordination across projects

Works with certain groups outside of OpenStack such as OPNFV whose work has critical impacts on the platform

Contribute all Work Upstream: 

Committed to furthering open standards and preventing vendor lock-in by ensuring that all work is contributed upstream. 

Work within the community to advance the platform for all





Membership

Minimum Criteria:

Be a large Operator and/or Network Service Provider

Participate equally with other members in the meetings and other activities of LCOO

Be a contributor to the OpenStack platform with at least 4 dedicated FTE’s contributing

Contribute a minimum of 2 FTE’s to upstream activities aligned to the LCOO roadmap



Governance

Governance Board:

Equal representation from each of its member Companies

Annually elected Chairperson from among its members

Operates by consensus ; if consensus cannot be reached, Chairperson may call for a vote

Meets quarterly to produce, prioritize and publish a common OpenStack Roadmap

Meets quarterly to formulate Strategy for Roadmap delivery

Collaborates to drive Community awareness and acceptance of its Roadmap objectives

Directs member resources to collaborative upstream activities in alignment with Roadmap and Strategy

Coordinates engagement with the OpenStack Foundation Board, Technical Committee and User Committee

Coordinates member participation in Working Groups

Meets monthly to re-align on Strategy execution, review progress and (re)direct activities as needed

Meeting agenda’s published ahead of time for board meetings and meeting results published and open for all (members and non-members) to view
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LCOO Success Measures and Plan

Create an influential cross industry collaboration team to drive OpenStack contributions

Secure commitment of 4 active company members by 9/1/16

Agree upon 3 key contribution areas by 9/15/16

Formally establish as an OpenStack Working Group by 9/30/16 date with public charter

Prepare and present 3 Blended LCOO user stories or blueprint proposals for Barcelona Summit by 10/24/16







		OpenStack Release		Members		Blended User Stories, Blueprints , Code Proposed		Projects/FTEs Contributed

		Ocata (release ~2/21/17)		4		3 for Barcelona Summit by 10/24/16		4 Projects, 8FTEs by 4/1/17

		Pike (release ~9/1/17)		6		3  For PTG by 1/1/17		6 Projects, 12 FTEs by 10/1/17

		Queens (release ~3/1/18) 		10		10 for PTG by 9/1/17		8 Projects, 12 FTEs by 4/1/18





Ongoing and increasing contributions

Increase Membership and Share Information

Review adding additional members 

Comcast, Intel, Deutsch Telecom, SK Telecom, Mirantis, Red Hat, 

Begin Exploratory Sessions taking deeper dives into 

ORM, Gluon, Containers, Contrail, etc.
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DRAFT CHARTER: Large Contributing OpenStack Operators 



Andrew Ukasick (au3678) - AT&T Proprietary (Internal Use Only)  
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Mission 



The Large Contributing OpenStack Operator (LCOO) is a body of OpenStack Community Contributors 



who have organized around their shared interest in accelerating the enterprise maturity and adoption of 



OpenStack and to drive Community awareness of platform enhancements necessary to address the 



unique use cases of network service providers.    



Key Tenets 



Drive Community Roadmap Awareness 



The LCOO exists to drive Community awareness of platform enhancements necessary to meet the needs 



of Large Operators and Network Service Providers. The does through the publishing of its use cases and 



Roadmap as well as by participating in and contributing thought leadership to, OpenStack community 



Working Groups and User Groups. The LCOO also leverages blogs, white papers, Summit presentations 



and any other practical means to carry its message to the broad community. 



Drive Focused OpenStack Enhancements  



The LCOO works openly, transparently and collaboratively within the OpenStack community to be 



engaged in continuous enhancement of the OpenStack platform. The LCOO’s coordinates the upstream 



software development activities of its member’s resources in order to advance the platform while 



ensuring that efforts align with the spirit and goals of the OpenStack Foundation.  



Increase Upstream Contributions to OpenStack 



The LCOO seeks to advance the OpenStack platform by building and growing a joint LCOO committed 



engineering team focused on a shared agenda of development that drives its overall mission forward, 



along a number of vectors: 



  



• Resiliency at Scale 



• Networking and NFV Infrastructure 



• Day 2 Operations 



• Security, Policy and Operational Insights 



• Workload Enablement 



• Multisite Federation 



• Bug fixes across all of the projects 



  



Accelerate OpenStack Innovation 



Through its multi-cultural, globally distributed and technologically diverse member companies, the 



LCOO creates an environment for its members that promotes far greater opportunity for innovation, 
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learning, mentoring and accomplishment than would ever be possible by any member alone. This same 



large and diverse member coalition of community contributors is also able to engage much more 



deeply, broadly and effectively within the community in order to further its objectives of raising 



awareness and accelerating improvement. 



Guiding Principles 



Align with the OpenStack Foundation 



The LCOO is dedicated to advancing the goals of the OpenStack community by aligning with the 



OpenStack Foundation using a two-pronged approach, both through centralized authorities and through 



grassroots engagement. 



 



Working within established centralized channels, the LCOO informs, publishes, and solicits feedback on 



its engineering roadmap through the OpenStack Foundation’s Enterprise, Product and Operator 



Workgroups. This approach ensures that the engineering team works on the right features to advance 



the OpenStack platform for use by enterprise customers, as validated by the community.  The LCOO 



engages with the OpenStack Foundation Board, Technical Committee and User Committee to draw 



attention to help drive coordination across projects. Finally, the LCOO also works with certain groups 



outside of OpenStack such as OPNFV whose work has critical impacts on the platform. 



  



From a grassroots standpoint, the LCOO member resources are engaged within numerous projects, 



organizations and user groups, collaborating, networking and discussing across the OpenStack 



Community. All members of the OpenStack community are invited and welcome to suggest ideas for the 



roadmap, or contribute to work already specified in the roadmap.  



Contribute all Work Upstream 



In the true spirit of open source, the LCOO is committed to furthering open standards and preventing 



vendor lock-in by ensuring that all work is contributed upstream, working within the community to 



advance the collective state of the platform for the benefit of all. 
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Membership 



Membership in the LCOO is by invitation. Once annually, new member companies may be invited to join 



by consensus of the current members. Member companies must meet these minimum criteria: 



 



• Be a large Operator and/or Network Service Provider 



• Participate equally with other members in the meetings and other activities of the coalition 



• Be a contributor to the OpenStack platform with at least 4 dedicated FTE’s contributing 



• Contribute 2 FTE’s to upstream activities aligned to the LCOO roadmap 



 



If a member should fail to continue to meet these minimum criteria after joining, their membership may 



be revoked through an action of the board. 



Governance 



The LCOO is governed by a board consisting of equal representation from each of its member 



companies. The board will be led by an annually elected Chairperson from among its members. Each 



member company will have one vote. The board will operate by consensus. This composition 



underscores the LCOO’s true community spirit, ensuring a system of governance that relies on respect, 



equality, trust and transparency. In the event that consensus cannot be reached, the Chairperson may 



call for a vote. 



  



The LCOO Governance Board: 



• Meets quarterly to produce, prioritize and publish a common OpenStack Roadmap 



• Meets quarterly to formulate Strategy for Roadmap delivery 



• Collaborates to drive Community awareness and acceptance of its Roadmap objectives 



• Directs member resources to upstream activities in alignment with its Roadmap and Strategy 



• Coordinates member participation in Working Groups 



• Coordinates engagement with the OpenStack Foundation Board, Technical Committee and User 



Committee 



• Meets monthly to re-align on Strategy execution, review progress and (re)direct activities as 



needed 



• Meeting agenda’s published ahead of time for board meetings and meeting results published 



and open for all (members and non-members) to view. 
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